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PFF Community Leadership Program 
Frequently Asked Questions (FAQ) 

Revised June 12, 2013 
 
 
1. What kind of project can I take part in? 

 
Dream big! We encourage you to seek a project that creates a positive and sustainable social 
change in a community. It can be in any sector: water and sanitation, health, environment, etc.  
 
2.   How many awards will be granted in 2014? 

 
Up to two! The guiding factor for making awards is the quality of the candidates and of their 
proposal. The Centre is under no obligation to hand out all of the awards if the proposals are 
not strong enough. 
 
3. Where can the project take place? 
 
Anywhere! In Canada or overseas, except areas for which Foreign Affairs and International 
Trade Canada (DFAIT) has issued an ‘Avoid non-essential travel’ advisory. If you’re unsure about 
the status of the country where you’d like to work, please consult www.international.gc.ca.  
 
4. How long must the project be? 
 
The fellowship is open to project ideas that are eight to 12 months long. This does not include 
pre-departure work and/or training. The time spent in the field cannot exceed 12 months (also 
the maximum period for which living expenses would be covered).  
 
5. To complete my project, do I need a local partner? 
 

Yes! We have seen different projects to date, including some where the student works to 
expand or strengthen a community partner`s service capacity. In these cases, the student’s 
level of involvement differs from that seen in projects designed to respond to a specific 
community need. For example, starting a soccer club doesn’t require working with a community 
partner, but there needs to be some community support for the project. In other words, you 
can collaborate with a community partner but not necessarily be part of that organization. As 
the Selection Committee reviews the applications, we need to make sure someone in the 
community where you will be working supports your project idea and can attest that your 
initiative will respond to a community need. We also like to ensure that the work done while 
you’re there can continue beyond your stay in the community and is going to be of use in the 
long term. The partner can be a non-profit organization, a group, a community leader or even a 
business with a social purpose. It’s good practice to involve the community partner in the 
design, planning and implementation of the initiative.  

http://www.international.gc.ca/
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The letter submitted by your partner should: 

 express how your project is addressing a need in the community; 

 clearly explain the type of partnership your partner is engaging in with you;  

 show how the project benefits will continue beyond your actual time there,  
particularly when your goal is to expand or strengthen existing services of your 
partner.  

 
6. How much can I budget for? 

 
Fellowships are of a maximum of $20,000 for an eight-month project and $30,000 for 12 
months (approximately $600 per week). Your project is a full-time commitment and you are 
expected to remain at full-time status on your project until its official end date. The maximum 
amount allocated depends on the length of the project, and does not include vacation time. In 
other words, your funding is calculated only according to the number of weeks you spend 
actually working full-time on the project. A fellow’s vacation time should not exceed three 
weeks. For example, if you are in the field for ten months and one week, you can receive 
funding for a maximum of approximately $25,600. All budgets are revised and approved before 
funds are given to selected fellows. 
 
7. What costs can be covered? 

 
 The fellowship covers all expenses directly related to it, including your living and travel 
expenses as well as project expenses. Keep in mind the following when developing your budget: 

 Living costs can include: travel, housing, food, etc.  

 Emergency medical travel insurance is required by the Centre for Global and Community 
Engagement. If you are selected, we will help identify the exact costs that apply to your 
project location. 

 Project costs can include: materials, pre-departure work related to your project, 
necessary training, incremental costs the organization may have such as start-up costs 
associated with your project idea, etc. If your project idea includes a research 
component, expenses could include printing of questionnaires and data-entry clerk 
salaries.  

 Additional airfare can be covered if it’s directly related to fieldwork for the project. No 
airfare is paid for leisure travelling.  

 Though the fellowship covers miscellaneous personal expenses, we expect these to be 
limited to all basic reasonable living expenses that allow you to focus first and foremost 
on your project. Please estimate them as accurately as possible, as the fellowship is not 
supposed to serve any other purpose than those related to your project. 

 We consider the cost of living of your chosen country when reviewing the budget. 
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It is important to note that the PFF Community Leadership Program is a youth program and that 
its funds are meant to be invested solely into the implementation of your proposed project. You 
should not expect to save money during the period of your fellowship.  
 
8. What should be the breakdown between living and project expenses? 
 

As a rule of thumb, your proposed budget should reflect basic reasonable living costs and 
should not exceed 50% of the entire budget. However, the cost of living of your chosen country 
will be considered when reviewing your proposed budget.  
 
9. Can part of the money go into a fund to give out in the future (e.g. kits for 

schools/communities for the next year)? 
  

Yes, but it must be part of your sustainability strategy.  
 
10. If I work on an entrepreneurial initiative and the project ends up with profits and assets, 

or if materials are purchased with the fellowship funds, what do we do with these when I 
leave?   
 

This is part of the discussion on sustainability in question six of the application. You need to 
elaborate on what will happen after you end your field assignment, because we do want to 
ensure the project generates long-term benefits for the community and/or the community 
partner.  
 
11. Would raising money for a non-profit organization be considered as a project for this 

fellowship? 
 

No. However, fundraising can be an activity as part of your proposed project.  
 
12. Can I do research as part of this fellowship? 
  

The PFF Community Leadership Program is not a research grant. That said, if a research activity 
is part of the project, that’s ok. 
 
13. I have heard of a project overseas being organized by a faculty and/or professor and 

would like to get involved. How do I know if this project qualifies for the fellowship? 
  
Your project would qualify if you are the one proposing and guiding your project idea; it cannot 
be an internship position proposed by the faculty, professor and/or community partner. The 
first step is to define the objective of your involvement and the need for it from the community 
partner. We encourage you to discuss your ideas with the faculty staff involved and to consult 
with the local partner(s) to ensure your project idea would be sustainable and beneficial to 
everyone involved.  
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14. Does the length (8 or 12 months) of the project I apply for affect my chances of getting the 

Fellowship? 
  

No. You will be evaluated on the quality of your project idea and on your ability (experience, 
skills and knowledge) to successfully plan and implement the project. Here are the qualities we 
are looking for in a project: it must be student-led, realistic and feasible given the timeframe; its 
goals, scope and expected results must be clearly defined; and it must respond to community-
based needs.  We are also looking for projects that have a solid base on which to continue 
operating after you leave the community. 
 
15. Can we apply as a group?  
 
Although preference is given to individual applications, two students may be allowed to apply 
on one project depending on its nature and location (e.g., if the project is in a very remote 
area). However, if selected, they only receive the award value for one applicant. In this case, 
the applicants need to explain how they plan to make up the supplementary costs the award 
does not cover, including any fundraising plans. 
 
16. Can one applicant submit more than one project? 
No. Only one project can be submitted per applicant. Decide on which project you would really 
like to have funded. Please note that you can have a project with sub-components. 
 
17. How do I apply? 
 
Visit our website at www.servingothers.uottawa.ca and complete the online application form 
by February 7, 2014, at 4 p.m.  Also make sure to bring or mail a copy of the application form 
and other documents requested on the form to the Centre’s office at Tabaret Hall, Room 304, 
550 Cumberland, by the same deadline.    
 
18. If I just started my graduate studies, which transcripts do I include? 
Include the transcripts for your current studies. The Centre reserves the right to ask for 
additional transcripts (undergraduate) as deemed appropriate during the review process.  
 
19. Can the letters of reference be written by non-uOttawa professors?  
Yes. It’s possible. What’s important is that your letters of reference be written by someone who 
knows you well enough to confirm he or she: 1) supports your project and 2) recognizes your 
ability to implement it.   
 
20. How will my application be evaluated? 
 
In general, your application will be evaluated on the quality of your project idea (student –led, 
realistic, feasible, reasoned, clear goals, scope and expected results, level of need and impact) 

http://www.servingothers.uottawa.ca/
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and on your ability (experience, skills and knowledge) to successfully implement the project in 
your chosen community. We are also looking for projects that have a solid base on which to 
continue after you leave the community. 
 
21. When will I know if my project has been accepted? 
 
It will be a two-part selection process. The results of the first part will be announced by early 
March 2014. You may be contacted by the Centre for supplementary information and/or a 
short screening interview.  
If you pass the first round, you will be invited for an interview near mid-March 2014 (date to be 
determined in collaboration with the Selection Committee). Successful fellows will be 
announced in early April 2014. 
 
22. What is expected of me before my departure? 
 
Once you are selected, a meeting will be organized with the Centre for Global and Community 
Engagement staff to explain the nature of the agreement to be signed between you and the 
University. For Fellows implementing international projects, you also need to participate in a 
two-day pre-departure training session. For Fellows implementing local projects in Canada, the 
Centre for Global and Community Engagement will determine with the Fellow the appropriate 
pre-project training required.  
 
If your project requires any courses/training sessions/workshops (not mandatory), these must 
also be completed before your departure.  
 
23. Can I take another job while in the field?   
You are expected to work full time on your project or initiative. Remember that the fellowship 
covers living expenses. You have to anticipate all your needs. 
 
24. When am I expected to start my project? 
 
For the 2014 intake, selected fellows are expected to start their project between April and 
August 2014.  
 
25. How will I receive the funds? 
 
Your funds come in three separate transactions.  

1) After the signing of the agreement, the Centre issues funds to you based on the amount 
proposed for the first part of the project.  

2) The second installment will be sent following receipt of the mid-term report. You also 
have to provide a cash-flow projection for the second part of your project.  
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3) The Centre for Global and Community Engagement will retain 10% of the second 
installment. This 10% holdback will be released upon approval of the final narrative and 
financial reports no more than 1 month after the end of the project or as requested and 
justified by the fellow.  

 
26. Is the Fellowship considered taxable income? 
 
Yes. PFF Fellows will receive a T4A for the full amount of the fellowship. 
 
27. How often am I required to update the Centre on the progress of the project? 
 
Fellows are expected to maintain regular contact with the Centre. For the first three months, 
you are expected to contact the Centre once every two weeks by email. Afterward, the Centre 
will call you once a month. These updates are required so that we can review the progress 
made against the timeline initially submitted, discuss potential issues arising and identify 
potential adjustments to deliverables. We also encourage fellows to use social networks such as 
Facebook, Twitter, Flicker and blogs to keep the University community in the loop. Fellows will 
also be expected to submit a mid-term narrative and financial report halfway through project 
execution.  
 
28. What am I expected to hand in at the end of my project? 
 
When you return, you will attend a face-to-face debriefing with Centre staff. Within 30 days of 
your return, you need to submit a final written report, including a project summary and a 
detailed breakdown of expenses. You are also expected to engage with the Centre and the 
Pathy Family Foundation in the program evaluation (answer surveys or give interviews on the 
project). You may be asked to present the project during promotional events and to help create 
promotional items such as articles, videos and pictures. The Centre would use your experience 
and accomplishments to promote future fellowships. You may also be paired with new fellows 
for peer-to-peer support. 
 
29. What happens if my actual expenses go over the approved budget or if there is an excess 

amount? 
 
The fellowship should be seen as a volunteer experience for youth. The funds received by the 
fellows should only be used for the implementation of their project. They can use the funds to 
cover both living and project expenses. Project expenses should always be first priority as 
fellows will be evaluated on the results of their projects. Therefore: 

 If actual expenses go over the approved budget, the fellow will need to cover those 
funds personally. 



                                                                                                

Revised – June 2013  

 If there is an excess amount, the fellows can reinvest it in their project as part of the 
project’s sustainability strategy. The reinvestment of funds must be approved by the 
Centre. 
 

30. What does PFF stand for and what is its role in the Community Leadership Program? 
 
PFF stands for the Pathy Family Foundation. It funds uOttawa’s PFF Community Leadership 
Program, which is managed by the institution’s Centre for Global and Community Engagement. 
Awards, therefore, must be seen as being received from the University of Ottawa.  
 
As a private foundation based in Montreal, PFF helps disadvantaged people meet their basic 
needs and assists them in developing and sustaining a better quality of life. In funding the 
fellowship, the Foundation aims to achieve its goals by investing in leadership and educational 
initiatives. The Foundation does not accept unsolicited requests.  
 
31. Need more information? 
  

1) Send us your questions at servingothers@uottawa.ca. Please indicate “PFF 
Community Leadership Program” in the subject line.  
2) Give us a call at 613-562-5945. 
3) The FAQ will be updated as needed. 
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